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Alternative EIS Action Plan
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As the December 1991 issue of the EIS Con-
ference Report pointed out, there are a number of
forces influencing the future direction of EIS.
Open systems, networks, downsizing, and end
user application development are four that were
correctly sighted as impacting the direction of
EIS.

Unfortunately, the Action Plan for EIS staff
members that was outlined to deal with these for-
ces seems to have been targeted to the under-
achievers of corporate America. The December
articleimplied that by following the five step Plan
one could "not just survive the changes but
[could]...use them to your advantage."

QOutlined below is an Action Plan that's
- designed for those who are looking to do more
than survive. It is targeted to those individuals
and organizations looking to develop enterprise-
wide EISs that can fundamentally improve the
way they manage their business. It is designed
for those who have studied what some companies
have done with EIS and believe that now, more
than ever, is the time to use this technology to em-
power today’s managers and executives.

1. Create an EIS Director position within the
organization and find the best candidate pos-
sible to fill it.

This person must be a leader who understands
the importance and relevance of EIS as a means
of providing up-to-the-minute information to a
company’s decision makers. He must believe in
the ability of information to provide competitive
advantage and must act as a liaison between the
end user community (executives and managers)
and the IS community. This person must have
the ability to sell EIS throughout the organization.
He must be both technical and business-wise. He
should report to the CIO or top IS vice president.
To settle for someone with a staff mentality for
this position dooms any EIS to failure.
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2. Interview target EIS audience to pinpoint
appropriate applications.

Different people will have different ideas of
what is important. The objective of the EIS Direc-
tor is to build a consensus of what needs to be
done in what order. Moreover, he must resell
these prioritized applications to the user com-
munity. When the work actually does start, there
will be absolutely no doubt as to the importance
of the applications. The users will have already
decided that question. This is user ownership at
its extreme. And that’s what’s needed to succeed.

3. Select an EIS product that works with a
DSS product.

It seems that every database vendor on the
market now claims to have an EIS product. Italso
seems that many people think that low priced
Windows packages can provide the same
functionality as DSS/EIS packages like Ex-
press/EIS. The fact is they can’t. If you're look-
ing to develop an enterprise-wide EIS that
contains primarily sales, marketing, or financial
data youshould realize that SQL-based databases
by themselves aren’t suitable to support the type
of queries necessary to satisfy most decision
makers. What’s typically needed is a DSS
product that supports multi-dimensional model-
ing. The EIS product that’s selected should sup-
port access to this DSS product.

4. Realize that EIS expenditures aren’t discre-
tionary.

If you're firmly committed to altering the con-
tent and method of delivering information to key
decision makers in your organization, you
shouldn’t view expenditures for EISs as discre-
tionary. Rather, you should view them as a neces-
sary investment in the infrastructure of your
organization. You should attempt to convince
others (especially executives) that the benefits as-
sociated with the EIS far outweigh its costs. To do
this, don’t get trapped into defining costs in pure-
ly monetary terms; think in economic terms.
What are the missed revenue opportunities (the
cost) if the EIS isn’t appropriately staffed and
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funded? What are the costs associated with a
misinformed decision? To sum up: push to get the
funding that’s appropriate to design the best sys-
tem possible. Don’t settle for less.

5. Build alliances.

EIS projects tend to involve individuals from
different parts of an organization. Some will un-
doubtedly attempt to thwart efforts to systemize
data. Political intrigue can become quite high.
The EIS Director needs to be not just an effective
manager, but a leader. He needs to have the in-
tangible qualities necessary to overcome the pet-
tiness and turf wars that occasionally enter into
the development of high visibility systems.

Building alliances between involved parties is
anecessary step inimplementing a successful EIS.
Only then will the system be sufficiently institu-
tionalized to ensure its continued enhancement
and evolution.

Thomas E. Doyle is a vice president for The Lehmann
Group, an EIS consulting firm in New York City.
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